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1. Rsferencss: 

a.  Memorandum, CECW-PM, 2 Aug 01, sub jec t :  %per 
~ississippi River and .Illinois Waterway ('JMR-IWW) System 
Navigation Study Project Guidance Memorandum. 

b . Memorandum For Record (MFR) , CEMVR-PM, 6 Feb 03, suk; j ec-; 
as above (encl) . 

2 .  This memo documents our use of the original Essence m o & l  im 
the ongoing Upper Miesisaigpi River-Illinois Waterway (UMR-IVW) . 
Syatem Navigation study. Reference 1 .b .  contains the 
racammsndatione of the project delivery team (PDT). The PDT 
recommended using the original vsrs:-on of the ESSENCE modal to 
conduct a sensitivity analysis of spatial equilibrium  effect:^ 013 
commodityriitbvemente along the river. They identified the 
original ESSENCE moasl as the most effective t o o l  currently 
available to evaluate commodity elasticity and provide 
meaningful sensitivity feedback ever1 though the Natianal 
Research Council reviewers found it not ready ,for uee as a 
primary evaluation tool. The MFR was developed in collaboratio~a 
w l t h  atakeholdera and contained input from the Federal 
Principals Task Force, Regional Interagency Work aroup, and 
other stakeholders. 

3 .  The USACE vertical team for the U M R - I W  navigation s r - ~ d ~  
'conaidered the recommendations of the PDT and concurred.tha-, -,he 
Essence modal would provide meaningful results for evaluating 
the sensitivity of commodity movements to elasticity factorn. 
These estimates would provide valuable information f o r  
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performing tho economic analysis. I will consider t he  resu:Ltn 
of economic evaluations, using both  he Tow Coat Model an6 .:he 
ESSBNCE model in the decision-maling process. The PDT is 
developing a decision model, applying the criteria of ripk, 
robustness, acceptability, and adaptability to assis: the 
decision-makers' in selecting a recommended plan. 

4 .  Xn rqc~gnition of the need to evaluate the effects  of dentarid 
elasticity on comnodi'ty movement3 eta recommended by the study 
team and after  discussion^ with you and the  Federal Prlncipala  
Task Force, I have decided tha t  the ESSENCE model will be u,sed 
for conducting a sensitivity analysis as described in the 
referenced memorandum. By t h i s  decision, and with your 
concurrence, I am modifying the  guidance contained in 
reference 1.a. 

5. The MVD POC for this action is Mr. G r e g  Ruff at 
(601) 634-5928. 

Encl 
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