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Location/Description

The program area comprises the Upper Mississippi River
System, as defined by Congress in the Water Resources
Development Act of 1986 (WRDA 1986), which includes the
Upper Mississippi River from Minneapolis, Minnesota, to
Cairo, Illinois; the Illinois Waterway from Chicago to
Grafton, Illinois; and navigable portions of the Minnesota,
St. Croix, Black and Kaskaskia Rivers. This multi-use
resource supports an extensive navigation system (made up of
1200 miles of 9 foot channel and 37 lock and dam sites), a
diverse ecosystem (2.7 million acres of habitat supporting
hundreds of fish and wildlife species), floodplain agriculture,
recreation and tourism. Based on the recommendation of the
recently completed UMR-IWW System Navigation Feasibility
Study that examined system needs over the next 50 years, the
Navigation and Ecosystem Sustainability Program (NESP)
was implemented to achieve the dual purposes of UMRS
ecosystem restoration and navigation improvements. The
Program Management Project is one of three NESP
programmatic initiatives being implemented under this new
UMRS program.

Program management activities may include, program
development, financial management, scheduling, leadership,
stakeholder collaboration, communication, issue
identification and resolution, and management of information
and data. The Program Management Team (PMT) is a well-
defined standing team that will stay in place throughout
implementation. Membership consists of the regional
program manager, assistant regional program manager, three
district project managers, nine technical managers (e.g. Eng.,
Env., Plan., Operations, Contracting..etc), Corps’ Mississippi
Valley Division program manager, and Corps’ Headquarters
program manager. The Program Management Team, in
collaboration with stakeholders, drives program execution
through adaptive, integrated management. Both project
managers and technical managers are instrumental in
developing and managing a multi-year program and in
developing strategies for specific initiatives, creating project
delivery teams, conducting acquisition planning, procuring
resource commitments, and facilitating organizational
learning.

The Program Management Plan (PgMP) for NESP, approved
in early FY2005, provides a comprehensive understanding
across all aspects of the program implementation and
communicates critical information to all interested parties on
how the program is managed. The PgMP embodies a strategy
for adaptive, integrated management and presents an overview
on management and serves as an umbrella document to
subservient project management plans (PMPs). Knowledge
management, through such avenues as adaptive management,
communication management, and quality management,
provides a systems approach to process refinements. The
PgMP, which is subject to ongoing change, is distributed for
review and approval annually.

Vision Statement

The vision for integrated management of the Upper
Mississippi River System through NESP and other programs
is to seek long-term sustainability of the economic uses and
ecological integrity of the Upper Mississippi River System.
The UMRS was designated by Congress in the 1986 Water
Resources Development Act of 1986 (WRDA 1986) as a
nationally treasured ecological resource as well as an efficient
transportation system (Section 1103, Public Law 99-662).

Current Status

FY 2008 Preconstruction Engineering and Design (PED) funds
are being used to continue work on 34 projects under the four
NESP Components: Programmatic (3), Economic Re-
evaluation (1); Navigation Efficiency (9), and Ecosystem
Restoration (21). The current implementation strategy is
focused on completion of the Economic Reevaluation and
Interim Report; creating construction capability for FY09 of
$16.2M; and progressing the plan formulation and design
activities.

Authority

The Water Resources Development Act of 2007, TITLE VIII
Upper Mississippi River and Illinois Waterway System,
authorized the project.

For additional Program information please visit our website:

http://www2.mvr.usace.army.mil/NESP/




