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| Marion County Conservation Board

Steve Edwards Marla Mertz

Address: Courthouse, 214 E. Main, Knoxville, 1A 50138 Address: Naturalist, Cordova Park , 1378 Highway G-28,
: Phone: 641.828.2213 Otley, IA 50214
‘ Email: sedwards@co.marion.ia.us Phone: 641.627.5935

| Email: cordovapark@hotmail.com

lowa Department of Natural Resources

Michelle Wilson
| Address: lowa DNR, Wallace State Office Building, 502 East 9th St., Des Moines, 1A 50309
Phone; 515.281.8675

| )
U. S. Army Corps of Engineers
! Sherri Richardson Duey Tracy Spry B
| Address: 1105 Highway T-15, Knoxville, IA 50138 Address: 1105 Highway T-15, Knoxville, 1A 50138
Phone; 641.828.7522 Phone: 641.828.7522
Email: Sherri.Richardson-Duey@mvr02.usace.army.mil Email: Tracy,j.spry@mvr02.usace.army.mil
Web: www.lakeredrock.org Web: www.lakeredrock.org
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Central College

Dr. David Roe

Address: Central College, President, 812 University, Pella, 1A 50219
Phone: 641.628.9000

Email; roed@central.edu

Web: www.central.edu

Technical Assistance

Carla Ferguson, Executive Director
Address: Marion County Development Commission, Courthouse, 214 E. Main, Knoxville, 1A 50138
Phone: 641.828.2257 Email: carla@redrockarea.com  Web: www.redrockarea.com

David Vollmar, Executive Director
Address: Pella Chamber of Commerce/Pella Area Development Corp., 518 Franklin St., Pella, |A 50219
Phone: 641.628.2626 Email: pellacoc@pella.org  Web: www.pella.org

Karen Eischen, Director
Address: Pella Convention & Visitors Bureau, 518 Franklin St., Pella, IA 50219
Phone: 641.628.2626 Email: pellacvb@pella.org Web: www.pella.org
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Project Location
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Cordova Park can be
reached from Des Moines
within 45 minutes on two
new four-lane highways.

Lake Red Rock is the largest flood control project in the Mississippi Valley Division. The
lake has a 12,000 square mile drainage area. The lake area is also lowa’s largest
contiguous public land base with approximately 50,000 acres of land. Lake Red Rock is
also lowa’s Largest Lake with 19,000 surface acres of water.



Cordova Park

The proposed location for
Cordova Center on the Rock
is along the bluffs below the
landmark Cordova

§l Observation Tower. Each

. year, thousands of visitors
climb the 170 steps to enjoy
the unique panorama of the
Des Moines River Valley and
Lake Red Rock. This
attraction, completed in
1998, is the tallest public
observation tower in the
Midwest. The tower also
includes the world’s longest
continuous fiberglass
stairway.

Cordova Park is home to seven
modern cabins, a butterfly garden,
picnic areas, boat ramp and nature
trail.

Cordova Park is leased by the Marion
County Conservation Board from the
US Army Corps of Engineers.
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Overview

The proposed project at Cordova Park on the shores of Lake Red Rock, lowa’s largest lake, will
include the development of a major resource based cooperative center that will provide environmental learning
experiences and enhance the quality of life for both visitors and residents.

The Theme

The story of Lake Red Rock and the Des Moines River Watershed is one of relationships between
human need and natural resources.

" The Project

Initial project partners include the Marion County Conservation Board, lowa Department of Natural
Resources, U.S. Army Corps of Engineers and Central College. The proposed center will combine several
components into a regional destination for experiencing and understanding our natural environment. Potential
components include the following: an environmental learning center, performing arts amphitheater, Volksweg
trail expansion, outdoor interpretive facilities, cabin expansion, picnic facility modernization and entrance road
relocation.

The Need

Environmental learning opportunities are extremely important in a state like lowa, where less than 1%
of the land is in public ownership, which limits residents’ contact with natural areas. lowa is one of the most
altered states in the nation due to extensive agriculture. This cooperative partnership will allow us to educate
the public on environmental stewardship, which will build support for conservation of lowa'’s land and water
resources.

In addition, the Center will provide a stage for live performances and programming that will augment
the public’s interaction with nature and culture. Patterned from the Wolf Trap model of connecting people,
nature and arts; the Cordova Center on the Rock will provide diversified arts experiences from Latin Jazz to
live theater. Recreation will be expanded by connecting the Cordova Center on the Rock with the existing 13-
mile Volksweg Trail, bringing the total length of the trail to nearly 20 miles. The Volksweg Trail expansion
component of the project is the number one priority of the Des Moines Recreational River and Greenbelt
Committee. The seven existing modern rental cabins at Cordova Park are occupied at a nearly 100%
occupancy rate year round.

Quality of Life

The Center will provide enhanced educational, recreational, environmental and cultural experiences
for both residents and visitors. The communities of Pella, Knoxville and Newton are within 20 miles of the
proposed Center. Likewise, the Center will be located 45 miles from the Des Moines Metropolitan Area
providing top quality learning experiences for individuals of all ages. The Cordova Center on the Rock will
provide an atmosphere that will assist in attracting and retaining young workers to the area by providing
evening entertainment, enhanced recreational facilities and expanded environmental learning experiences.
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Preliminary Description of Project Components

Environmental Learning Center
A cooperatively managed 25,000 sq. ft. Environmental Learning Center will be constructed on a bluff
overlooking Lake Red Rock. The Center will help protect project resources by serving as a major
environmental learning nucleus for the region. The exterior of the Center will be designed to compliment the
aesthetic of the outdoor nature area surrounding the Center, utilizing methods that are friendly to the
environment and meet ADA standards. The Center will provide a wide array of educational programs for
individuals from various age groups and perspectives. The following components are planned for inclusion in
the Center:

High quality interactive interpretive exhibits Indoor classrooms/wet labs
Environmental resource library Indoor auditorium
Environmental arts and crafts room Storage

Cooperative sales area/qift shop Kitchen

Meeting rooms Public Restrooms

Office space Reception area

Volksweq Trail Expansion
This component of the project includes final design work and construction of a five-mile segment of trail. A
historic covered bridge, supplied by Marion County, will be incorporated into the trail design. Completion of this
segment (4b) will provide a link to the Center from all the Marion County Conservation Board and US Army
Corps of Engineers recreation areas on the north side of Lake Red Rock, recreation areas below the dam, the
City of Pella and numerous expanding housing developments adjacent to US Army Corps property. The trail
will be constructed to meet ADA standards. The existing 13-miles of trail are heavily utilized and visitor
demand for trail expansion is strong. This segment of the Volksweg Trail is the top ranked project in the
current listing of Greenbelt projects. '

Outdoor Interpretive Facilities

This component of the project will develop interpretive facilities outside the Environmental Learning Center and
provide updated park signing. Examples include: developing a trail through the oak savanna habitat that
meets ADA standards, upgrading the existing woodland trail, developing a number of “backyard habitats” that
demonstrate environmental plantings and expanding the existing butterfly garden in a manner that meets ADA
standards.

Performing Arts Amphitheater

Patterned off the Wolf Trap model of connecting people, nature and arts; the Performing Arts Amphitheater will
provide diversified arts experiences from Latin jazz to live theater.. The proposed facility would seat 500 people
in the formal seating area with additional seating area on the lawn behind the formal seating. A roof will cover
the formal seating area and stage area. The facility will meet ADA standards. The Performing Arts
Amphitheater will be constructed adjacent to the Environmental Learning Center complimenting the aesthetic
of the outdoor nature area. This will be a multi-use facility with an emphasis on the performing arts and
environmental programming.

...Continued
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Preliminary Description of Project Components

.

| Cabin Expansion
Cordova Park now has 7 modern rental cabins. Occupancy of these facilities is at 100% during the recreation
season and over 90% for the entire year. Demand for the cabins far exceeds the supply at Cordova Park.
This portion of the project will construct 8 additional cabins bringing the total to 15 cabins. The cabins’ exterior
has a rustic appearance and meets all ADA standards. Cabin facilities for Spruce, Pine, Oak and Maple
cabins include a two bedroom style cabin with 900 square feet on the main floor and 336 square feet in the loft
area. Cabin facilities for Mallard, Pintail and Wigeon cabins include a three bedroom style cabin with 1,152
square feet main floor and 476 square feet loft area.

Picnic Facility Modernization
One large (capacity up to 150 people) and one medium(capacity up to 75 people) picnic shelter will be
constructed to accommodate large school groups, social gatherings or corporate events. Several individual
picnic sites will also be developed with concrete pads and cooking grills. These facilities are lacking in this
day-use park.

Entrance Road Relocation

The existing road in Cordova Park was constructed in the 1970’s and is severely deteriorated. The road
improvements will include realignment for safety reasons and resurfacing. Additionally, parking areas will be
developed to accommodate visitor demand for parking associated with the Center and other new facilities.

Estimated Total Cordova Center on the Rock Project Cost:

Potential Component: Estimated Cost:
Environmental Learning Center $11,400,000
Volksweg Trail Expansion $ 7,200,000
Performing Arts Amphitheater $ 3,600,000
Outdoor Interpretive Facilities $ 1,200,000
Cabin Expansion $ 2,040,000
Picnic Facility Modernization $ 600,000
Entrance Road Relocation & Parking $ 2,400,000
Total Estimated Preliminary Project Cost $28,440,000
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Progress Report

Cordova Park

In 1992, the Marion County Conservation Board took over management of the 1,100 acre park area
known today as Cordova Park. The Marion County Conservation Board leases the park from the U. S. Army
Corps of Engineers. The park is named for the small town of Cordova that was located there between 1887-
1962. The park is located one mile east of Highway 14 on county road G-28.

In 1995, the Marion County Conservation Board constructed 4 modern rental cabins at a cost of
$385,000. These two bedroom style cabins include a full size bathroom, kitchen, central heat and air
conditioning, loft area and a great view of Lake Red Rock.

For a bird's eye view of the Des Moines River Valley and Lake Red Rock, the Cordova Observation
Tower was completed in 1998 at a cost of $480,000. With it's 170 steps to the top, the Tower is the Midwest's
tallest public observation tower in a park setting. On clear days, the Principal Building in downtown Des
Moines can be seen, some 45 miles away. The Tower received the Grand Conceptor Award in 1999 and was
awarded the Best Place to Take Visitors in the annual Best of Marion County contest in 2000.

The fall of 2002, marked the opening of 3 additional larger rental cabins at Cordova Park. These 3
cabins were constructed at a cost of $450,000. The three bedroom style cabins include additional features
such as an electric fireplace, whirlpool bath, 8' x10’ second floor balcony and fuse ball table.

Other facilities at Cordova Park include a boat ramp, picnic shelters, playground, 1 mile Karr Nature
Trail and Butterfly Garden. In total, Marion County has invested over $1.3 million in the cabins & Tower
facilities at Cordova Park since 1995.

Market Study

On behalf of the Cordova Center on the Rock partners, the Marion County Conservation Board
contracted for a Market Study. The partners worked with Katherine Henning, Dunbar/Jones Partnership, to
complete a Market Study for an Environmental Education Center at Cordova Park. The final report of the
study was presented on February 1, 2002. The study focused solely on the environmental education and
environmental visitation portion of the project.

The complete study includes information on types of potential users, potential volume of users, broad
based programming, live animal displays, competition, education workshops, support facilities and information
from the public input workshops. Data collected for the study include: traveler demographic information,
enroliment numbers of area schools, current campground usage at Lake Red Rock, area population
demographics, attendance at current environmental programs, survey of county conservation board directors,
comparison of lowa nature centers’ attendance numbers and additional data.

As part of the study, a public input workshop was held in both Knoxville and Pella. These workshops
gathered a diverse cross-section of area residents including: educators, local government representatives,
recreation user groups, higher education, tourism representatives, development groups, state government
representative and interested citizens.

...Continued
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Progress Report

Marion County Recreation Plan

In October of 2001, the Cordova partners were part of a larger committee in Marion County that released a
twenty-year Marion County Recreation Plan. This committee included representation of all the Cordova Center on the
Rock partners in addition to city recreation directors, recreation business managers, recreational user groups, tourism
and higher education. The plan divided recreational development into three categories: recreational facilities,
recreational support services and recreational events. The Marion County Recreation Plan identified the Cordova
Center on the Rock as a high priority project for the county within the recreational facilities portion of the plan. This
plan was created by the Marion County Development Commission with the assistance of the UNI Institutes for
Decision Making. The planning process included 5 town meetings, a survey of potential residential users, a survey of
potential tourism users and a recreation inventory.

Greenbelt Activity

The partners of the Cordova Center on the Rock have joined forces in 2002 with two other lowa projects along
the Des Moines River Greenbelt to advocate for federal funding. The three projects that have been working together
during 2002 include: the Principal Riverwalk in Des Moines, the Fort Dodge Riverwalk and the Cordova Center on
the Rock.

Over the summer, partners involved in these projects visited the project sites and exchanged information to
build a cohesive understanding of the projects. In September, 2002, the Des Moines Greenbelt Committee voted to
move these three projects to the top of the list for funding, if federal funds were made available. The Greenbelt
legislation requires no matching funds for projects at Lake Red Rock.

Cordova Center on the Rock Project Research

During 2002, the partners involved with the Cordova Center on the Rock project have completed the following
research on the project components: an inventory of existing environmental facilities, an inventory of performing arts
facilities, investigation of foundation/endowment structures to support facilities operations, initial corporate input on the
facilities concept and researching potential sites for the facilities within the park. In addition, input meetings are being
scheduled with area educators to provide insight on programs and facilities for the Center.

Fiscal Year 2003 Appropriation
Thanks to the strong support of the lowa legislative delegation in Washington, D. C., federal legislation was
passed in February of 2003 for an appropriation of $1 million to the Greenbelt for these three projects; Cordova
Center on the Rock, The Principal Riverwalk, and The Fort Dodge Riverwalk. The Cordova Center on the Rock
Project anticipates receiving $360,000 of the $1 million appropriation during Fiscal Year 2003 to begin work on the
project.
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Tho story of Lahe Ked Rock
and the Des Whoines River
watershed is ono of
rollationships botweon
human need and

nalfura/redaurced.




/Q ropozsea/ /Q /an o/ ./dclfion

Federal Action Needed

As individual voting constituents of Marion County, lowa,
we the representatives from Pella business, education, tourism,
industry and general commerce request the following
federal legislative actions:

1. Enabling Legislation:

We request that the Des Moines Recreational River and Greenbelt, lowa, authorized by Public Law
99-88 be modified to allow planning, design and construction of visitor and interpretive centers at federal
expense when on federal fee title lands and 50-50 cost shared when on non-federal feel title lands. We need
specific authority for the Corps of Engineers to enter into agreements for cooperative management of
visitor/interpretive centers with other partners to include centers constructed on Corps fee title lands. We -
further need authority for the Corps of Engineers to contribute to the funding for operation and maintenance of
centers in which they are a cooperative partner.

We are also asking for relief from constraints placed on the specific type of facilities that can be
constructed. In Public Law 99-88, the first project purpose was described as the construction, operation and
maintenance of recreational facilities. However, Appendix G, General Design Memorandum, September 1987,
Des Moines Recreational River and Greenbelt limited the type of new facilities that could be constructed with
federal funding. We are asking that the planning guidance, regarding approved facilities, contained in
Appendix G, ER 1165-2-400 not be applied to Greenbelt projects. We recommend that the Greenbelt Advisory
Committee be the decision board for approval of facilities.

We ask that these authorizations be provided as quickly as possible to allow planning to begln on
these facilities.

2. Cordova Center on the Rock

Fiscal Year 2004 Appropriation Request:

Federal Greenbelt authorization is from Public Law 99-88, Supplemental Appropriations Act, 1985.
The last federal appropriation to the Greenbelt was received in Fiscal Year 2003. Public Law 94-587 (WRDA)
does not require any cost share funding at Lake Red Rock, allowing development of recreational facilities at
federal cost.

We request an appropriation add of $6.4 million in Fiscal Year 04 Budget for construction of Volksweg
Trail 4b and planning on the remainder of the Cordova Center on the Rock Project components.
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| Cordova Center on the Rock
' Primary Project Milestones

Fiscal Year 2003:
o Prepare plans and specifications for segment 4b Volksweg Trail

Fiscal Year 2004.
« Construct approximately 5.5 miles Volksweg Trail
« Prepare plans and specifications for trail connecting spurs
« Prepare Engineering Design Report for environmental center and other Cordova
Center on the Rock project components

Fiscal Year 2005:

« Prepare plans and specifications for environmental center and other Cordova
Center on the Rock project components
« Construct trail connecting spurs

Fiscal Year 2006:

o Construct approximately 50% of environmental center and other Cordova Center
on the Rock components

Fiscal Year 2007:

« Construct approximately 50% of environmental center and other Cordova Center
on the Rock components




'

/Q m/oodea/ /Q /an o/ ./46L‘£0n

Greenbelt Priority Projects

4

The story of Lake Red Rock and the Des Moines River watershed is one of
relationships between human need and natural resources.

For over 150 years, people have been drawn to the natural beauty and bounty of the Des
Moines River valley. Native American tribes utilized the bounty of the area for fishing and hunting.
When Dragoons first explored the area along the Des Moines River, it was here that Lt. Albert Lea
first used the phrase, “lowa, the beautiful land.” The Treaty of 1842 opened the area to
settlement. Farmers found the earth fertile for growing crops. Coal miners discovered coal jetting
out along the river valley. It was not long before entire communities developed throughout the
valley.

Today, the Greenbelt Committee and partners along the Des Moines River watershed are
working to enhance the connection between the natural resources and the people that live and
visit the area. The following three projects have been selected as priority projects for federal
funding through the Greenbelt:

Cordova Center on the Rock
Location: Cordova Park at Lake Red Rock in Marion County
The Cordova Center on the Rock is a collaborative project between the Marion County Conservation
Board, lowa Department of Natural Resources, U. S. Army Corps of Engineers and Central College. The vision is
to create a regional destination at Lake Red Rock that will connect people to nature through environmental
education, recreation and entertainment experiences. The project will include the addition of the following
facilities: an environmental learning center, performing arts amphitheater, Volksweg trail expansion, outdoor
interpretive facilities, cabin expansion, picnic facility modernization and entrance road relocation.

The Principal Riverwalk in Des Moines

Location: Downtown Des Moines in Polk County
The Principal Riverwalk project is focused on the area of the Des Moines riverfront between University
Avenue and the confluence of the Des Moines and Raccoon Rivers. The following components are being
considered for the project: 1.2 mile riverwalk loop, pedestrian bridges, riverfront parks/open spaces and additional
trail segments that link with existing trails. This project will connect community assets such as the new lowa Event
Center, Gray's Lake, Court Avenue, Botanical Center and the proposed Science Center of lowa.

The Fort Dodqe Riverwalk

Location: Downtown Fort Dodge in Webster County
The Fort Dodge Riverwalk project includes the following proposed facilities: fishing access area, boat
launch, Unity Bridge, family area, riverfront trail, Dragon Boat Park area, R.V. Campground, Kenyon Road Bridge,
and several other facilities. This project is being led by the City of Fort Dodge in cooperation with the U.S. Army
Corps of Engineers and other partners.




